GROWTH, ECONOMIC DEVELOPMENT AND COMMUNITIES CABINET COMMITTEE
WORK PROGRAMME 2019/20
(Members agreed that the number of jobs being created through the work being undertaken in the reports presented to the Cabinet Committee should
appear at the top of each report where appropriate)

Item Cabinet Committee to receive item

Portfolio Dashboard At each meeting

Final Draft Budget Annually (January)

Annual Equality and Diversity Report Annually (June/July)

Risk Register — Strategic Risk Register Annually (March)

Strategic Delivery Plan Monitoring Bi-annual (6 monthly) — November and May

Work Programme At each meeting

Programme of Visits to Districts At each meeting

Regional Growth Fund Monitoring Bi-annual reporting (6 monthly) — may & Nov Cabinet Committees

17 January 2020

No. | Item Key Decision | Date added to Additional Comments
WP

1 Intro/ Web announcement (Standing Iltem) NO

2 Apologies and Subs (Standing ltem) NO

3 Declaration of Interest (Standing Item) NO

4 Minutes (Standing Item) NO

5 Verbal Update (Standing Item) NO

6 Performance Dashboard (Standing Item) NO

7 Discovery Park Enterprise Zone — Growing Places Fund YES 03/10/2019

8 District Visits Programme 2019 (Standing Item) NO

9 Work Programme (Standing ltem) NO




10 March 2020

No. | Item Key Decision Date added to Additional Comments
WP

1 Intro/ Web announcement (Standing Item) NO

2 Apologies and Subs (Standing Item) NO

3 Declaration of Interest (Standing Item) NO

4 Minutes (Standing Item) NO

5 Verbal Update (Standing Item) NO

6 Performance Dashboard (Standing Item) NO

7 District Visits Programme 2019 (Standing Item) NO

8 Work Programme (Standing Item) NO

8 May 2020

No. | Item Key Decision Date added to Additional Comments
WP

1 Intro/ Web announcement (Standing ltem) NO

2 Apologies and Subs (Standing Item) NO

3 Declaration of Interest (Standing ltem) NO

4 Minutes (Standing ltem) NO

5 Verbal Update (Standing Item) NO

6 Performance Dashboard (Standing Iltem) NO

7 Investigations and Enforcement update NO 12/07/2019

8 District Visits Programme 2019 (Standing Item)

9 Work Programme (Standing Item) NO




Items for Consideration that have not yet been allocated to a meeting

Healthy New Town (Kenneth Keogh & Allison Duggal) — report and presentation Date TBC
Otterpool Garden Town Date TBC
Mayflower Event Date TBC
Theme Park project on Swanscombe Peninsula — regular updates Date TBC
(The London Resort Company Holdings (LRCH) regeneration project)

Ebbsfleet Development Corporation Date TBC
17/00047 Faversham Creek Swing Bridge Date TBC
Enterprise and Productivity Strategy (on-going) Date TBC
Apprenticeships and update on the Carillion Apprenticeship adoption grant Date TBC
South East Local Enterprise Partnership (SELEP’s) Strategic economic plan Date TBC
Artificial Intelligence (Kent and Medway Enterprise and Productivity Strategy) Date TBC
The effectiveness and efficiency of Solar and wind energy Date TBC




